
GLAS TRADITIONAL FARM 
BUILDINGS GRANT SCHEME

Only open to GLAS farmers
Managed  by the Heritage Council on behalf of the 
Department of Agriculture, Food & the Marine 

Presenter
Presentation Notes
The Heritage Council administers the GLAS Traditional Farm Buildings Grant Scheme for the conservation and repair of traditional farm buildings and other related structures on behalf of the Department of Agriculture, Food and the Marine. The first tranche of the GLAS traditional farm buildings grant scheme opened in 2016 and supported 49 applicants to conserve 72 buildings and other related structures. (The photo above depicts a grant aided project on Co Mayo). 



Buildings in the landscape
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Presentation Notes
The principal objective of the scheme is to ensure that traditional farm buildings and other related structures that contribute to the character of the landscape, and are of significant heritage value are conserved for agricultural use. Traditional farm buildings (perhaps with stone walls and small-scale slated roofs) can make a significant positive contribution to the Irish landscape. Many of the older buildings were laid out using local tried and tested materials, built to patterns and arrangements that made optimum use of resources. They survived and were maintained using simple materials and ingenious repairs, all of which add up to a culture of resourceful care and pride. Many farm buildings are situated beside the public road, or a field or two back from it, perhaps with a backdrop of mature trees. In upland areas, traditional buildings can give scale and local distinctiveness to a scenic area and can be seen across large distances. The Heritage Council is keen to raise public appreciation of heritage and applications must show that a project will have strong public benefit.  Public benefit, including landscape value is one of the selection criteria used to score grant applications.(The photo above depicts a grant aided project on Co Kerry).



Role of Conservation 
Consultant 
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It is important that an appropriately qualified conservation consultant provides advice and oversees the works to be carried out and all successful applicants must employ a conservation consultant to supervise the works. Applicants are NOT required to employ this person at the application stage. The cost of supervision can be included in the overall costs of the project for grant aid. (The photo above depicts Michael Tierney, conservation architect, checking frost damaged render on a traditional farm building in Co Wexford). 



Presenter
Presentation Notes
The conservation consultant will need to carry out several inspections during the course of the project. The initial inspection will often involve the conservation consultant and builder meeting to discuss the extent of repairs needed. (The photo above depicts a grant aided project on Co Cork prior to repairs. An exercise in roof patching!).



Conservation 
Specification 

Minimum 
Intervention
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The conservation consultant will, on behalf of the successful applicant, be required to submit a conservation specification on the works proposed. Works cannot commence until the conservation specification is submitted and agreed with the Heritage Council. The conservation specification must adhere to best conservation practice and should demonstrate the maximum works needed whilst, at the same time, being the minimum necessary to solve the building’s problems. It must represent conservation best practice of minimum intervention. The Heritage Council will carry out a pre inspection of every project, normally following the submission of the conservation specification. (The photo above depicts a grant aided project in Co Tipperary, The top photo is following works, the bottom photo before repairs commenced. Due to the extensive intact areas of lime parging, the emphasis was on selective slate repairs).  
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Presentation Notes
We value all forms of heritage on this grant scheme. (The photo above depicts a grant aided project on Co Mayo while repairs were underway. The GLAS applicant was keen to retain the tree. It was).



Eligible Works

Works to the exterior of farm buildings  
Only certain internal works – where necessary to 
ensure structural stability  
Works to other related farm structures
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Focus on repairs that are necessary as well as those that are eligible such as:Repair of a slate, thatch or small-scale corrugated iron roof including its structure; Re-pointing of stone walls in earth or lime mortar; Re-plastering of stone walls in lime plaster; Repair of earthen walls, or parts of walls; Structural repairs to prevent walls leaning over/ensure structural stability;  Repair or re-instatement of timber doors or windows as appropriate; Repair or renewal of lintels; Repair of loft where it is required to ensure structural stability;  Repair of rainwater goods where they are pre-existing;  Drainage works where they are necessary to ensure structural stability; (The photo above depicts a grant aided project on Co Laois). 



Financial Considerations

Approximately 50-70 grants per annum of 
between €4,000 and up to €25,000
Up to 75% grant
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Presentation Notes
The Scheme is jointly funded by the Department of Agriculture, Food & the Marine and the European Union. The financial allocation to the Scheme is €6million for the lifetime of the 2014-2020 Rural Development Programme.  Grants awarded will not exceed 75% of the cost of the project, with a maximum grant of €25,000 and a minimum grant of €4,000 being made. Applicants who receive the maximum grant of €25,000 are not eligible to reapply under this scheme.  It is expected that 50 – 70 grants projects can be supported in a year to carry out approved conservation works. A tax clearance certificate in the name of the GLAS participant will be needed if the grant offer is over €10,000 but is not needed until drawdown.(The photo above depicts a grant aided project in Co Westmeath).



Department of Agriculture 
conditions 

• Only open to GLAS farmers
• LEADER funding cannot be used in tandem
• Must be retained in agricultural use
• Follow up Inspections 
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Presentation Notes
The Department of Agriculture will have the right to recoup the grant if building is sold or turned into another use within 5 years of payment of grant.  (The photo above depicts a grant aided project in Co Kilkenny prior to repairs).



Heritage Council grant conditions
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Conservation best practiceQualified conservation consultant Specification to the approval of The Heritage CouncilCosts certified by conservation consultantInterim and Final Report on works, with photographsTax Clearance Certificates for grants over €10,000Completed by end of year unless wildlife law applies Wildlife survey recommendations(The photo above depicts a grant aided project in Co Cavan).



Wildlife Survey
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A condition of offer on many grants is that a wildlife survey be carried out. Wildlife  surveys are best carried out between May and September. The cost of the wildlife survey can be included in the overall costs of the project for grant aid. The recommendations of the survey must be compiled with. The survey will usually decide the start date for a project. (The photo above depicts a bat roost discovered in a grant aided project in Co Limerick).
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Presentation Notes
In devising the detailed aims for the scheme, the Heritage Council and the Department of Agriculture set out to encourage the owners of the buildings to carry out their own repairs.These skills would then be available locally for other buildings, on- and off –farms, and could provide the farmer with the opportunity to engage in further income-generating activity. The application form allows the project’s costings to be expressed in two ways – the conventional builder’s estimate, and, as an alternative, an ‘own labour and materials’ estimate. The rates for own labour and use of own machinery to be costed in accordance with Department of Agriculture National Reference Costs. 



Farmer 
carrying 
out own 
works

• Advice
• Ability
• Training
• Certification
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Advice of conservation consultant or other advisor essentialFarmer must demonstrate ability to carry out works, e.g. other jobs done or sample sections on farmFarmer to take training in building limes/earthen mortars if not experienced in their use The conservation consultant will have to certify costs for labour and standard of workmanship(The photo above depicts the farmer preparing  mortar on a grant aided project in Co Cork). 



Training 
on and off 

farm 
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Upskilling and training in the use of particular materials is an eligible cost under the grant.(The photo above depicts a ‘Show and Tell’ at a grant aided project in Co Wexford and a Building Limes Forum of Ireland training day in Dublin).



Farmer & 
builder
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The farmer carried out the repointing of the facade of the traditional farm building using lime mortar after gaining experience from the builder who carried out all other repairs. No matter who carries out the repairs as can be seen it is vital that Health and Safety legislation is complied with including appropriate protective clothing and equipment.(The photo above depicts the builder on right and the farmer’s work on left at the grant aided project in Co Kilkenny). 



Skills
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Some aspects of works will require particular specialist craft skills such as those of the blacksmith. Baile na nGabhain is the town of the smith. There are over 25 townlands of this name in Ireland and demonstrates the value that this skill was and is still held in.  (The photo above depicts blacksmith Paul Devlin repairing the gate to a pig sty of a grant aided project in Co. Kildare). 



Health & Safety!
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It is vital that Health and Safety legislation is complied with during the project. In cases where material cannot be salvaged for reuse it is generally best to use new rather than second hand materials as the trade in second hand roof materials, may lead to the unnecessary destruction of roofs, particularly in rural areas. This is not a hard and fast rule and whatever is used must be the best comparable match to the original. (The photo above depicts a grant aided project in Co Donegal. Note that pre-painted/powdercoated sheeting is not used on this scheme). 



Public Event

Public Benefit
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A condition of offer on many grants is that a public event or other agreed publicity be carried out as the Heritage Council is keen to raise public appreciation of heritage. This guide relates to heritage week events but will give good ideas to enhance public benefit for a project at any time of year:  https://www.heritageweek.ie/content/files/100-Event-Ideas-for-Heritage-Week-2019.pdfOpen Day? Talk? Article? Radio/TV Interview? Social Media? Other?  (The photo above depicts a grant aided project in Co Donegal which featured as part of the Conservation without Frontiers summer school in June 2017).



Interim 
Inspection
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An interim inspection and report by the conservation consultant is a condition of grant offer and is a vital part of the project. (The photo above depicts an interim inspection underway on a grant aided project in Co Wexford). 



Progress
Report
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The interim report prepared by the conservation consultant, must be submitted during progress of the project. This should be a concise report with photographs detailing date of inspection, works carried out to date and noting any unforeseen issues that arise. The interim report lets us know repairs have begun, if repairs are going as expected and agreed and allows reasonably accurate estimates be provided to the Department of Agriculture. On submission of the interim report a checklist for final drawdown will be sent to the GLAS participant. (The photo above depicts part of an interim report from a grant aided project in Co Limerick).



Final Report

Presenter
Presentation Notes
Upon completion of agreed repairs, you will need to submit a final report prepared by the conservation consultant, containing date of inspection, a short summary on works carried out, photographs, details on floor area and employment benefit, and reference to the implementation of the bat/bird survey (if required). (The photo above depicts a grant aided project in Co Cavan).



Final Inspection 

Thank you. Anna Meenan, Project Manager ameenan@heritagecouncil.ie 
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Presentation Notes
The Heritage Council will carry out a final inspection of every project. The Department of Agriculture, Food and the Marine will make all payments in relation to this scheme upon receipt of certification from the Heritage Council that the works are complete, and the applicant has complied with the terms and conditions of the scheme. Grants are paid in a timely manner in accordance with the Farmer’s Charter.(The photo above depicts a grant aided project in Co Cork).
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